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Turning thousands of possibilities into a

single possibility, Thaosen

As a result of globalization, companies are required to conduct their day-to-day business with

a global vision. Thus, a growing number of SMEs are looking forward to discovering different

possibilities by trying international purchasing to meet the needs of cost reduction,

modernization of production lines, etc. In order to grow through international purchasing,

small and medium sized companies need to go through 3 key steps that we have identified

and used to design our 3 axis strategy.
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3-axis strategy

We have developed a strategy based on 3 axes. The

first is analysis. Analyze and Sourcing to act

intelligently. The second is action. Operate import &

export procedures to gain autonomy. The third is

development. Develop your supply chain in order to

automate your procedures and start your long term

development.

 

Our priority is to propose the solution that is most

consistent with the needs and constraints of each of

our customers. To develop and operate responsible,

sustainable and agile supply chains that meet the

demands of a dynamic global distribution industry

while protecting and improving the lives of all those

involved in the industry. Our goal is to contribute to the

development of millions of SMEs through the

development of sustainable supply chains.

 

 

ANALYSIS  ⎢ ANALYSIS & SOURCING

We have a global network of suppliers and partners with a focus

on the Asian market, as well as privileged access to the domestic

markets of various exporting countries with various advantages,

allowing us to offer the most suitable solution for each client.

 

 

ACTION ⎢IMPORT & EXPORT

We identify and implement the best strategies to carry out all

import & export procedures while ensuring that the conditions of

collaboration between our customers and suppliers are respected

through supply chain management.

 

 

DEVELOPMENT ⎢ DISTRIBUTION & SUPPLY CHAIN

We develop the supply chains of SMEs for long-term distribution

while building trusting relationships between suppliers and our

customers. We take charge of supply chain development and

management while representing your company on site.

 

 


